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The St Hilda’s Graduate 
Be You      Can Do     Better Together      Explore Faith 

 

 

Strategic Development 2019 - 2021 

Course construction 

Timetable alternatives 

NCEA  

Curriculum 

 

Student voice 

SSR 

Teaching as Inquiry 

Language of learning 

Tikanga  

Pedagogy 

Technology to enhance 

- collaboration 

- differentiation 

- individualisation 

- independence 

- cross -curricular 

 

Arts/Drama  

Library 

Chapel/Whitby 

Playground 

Wellbeing Centre 

Facilities audit 

Social hub, 

connections, 

community 

Teaching  

-pedagogy  

-flexible, integrated - 

mobile, multi use 

spaces and places 

Mindfulness 

Self care & 

Management 

SSR 

Staff Wellbeing 

Restorative Practice 

Whanau Groups 

Wellbeing Committee 

Year 10 Leadership 

Distributed Student 

Leadership 

 

 

Service 

Consultation 

development 

Community 

Connections 

 

Teaching and Learning 

 

Facilities - planning 
 

Community 
 

Special Character 

PLD for staff 
 

Wellbeing 
Ko te Tamaiti te Pūtake o te Kaupapa (The Child – the Heart of the Matter) 

Key: 

 

Next steps 

 

Emerging 

 

Established 

 

Embedded 
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SELF REVIEW 2019 
 
 
 
 
HOD Department Review Written report to Board of Trustees end of 2018 
 
English * Achievement Analysis including achievement of specific targets 
Mathematics * NAGs 
Science * School Goals 
Social Studies * Students at Risk 
PE and Health * National Priorities 
Technology 
Commerce 
Languages 
Arts 
 Presentations to Board of Trustees by HODs 
  2018   2019 
 * February  * February  
 * March  Mathematics * March  Mathematics 
 * April None * April None 
   * May English * May English 
   * June International * June International 
   * July Learning Support * July Learning Support 
Analysis and Goal Setting * August Maori/Pacifika * August  Maori/Pacifika 
Target Setting  * September Languages * September Languages 
   * October  * October  
Department Reviews part of * November Guidance * November Guidance 
HOD Performance Appraisal 
 
 
External Review 
Curriculum 2001 English Peter Wilson 
 2002 Science - Full report to BOT member with curriculum responsibility 
 2003 Social Sciences - Summary of findings to full Board  
 2004 Mathematics - Report to community through Newsletter 
 2005 PE/Health/SLT 
 2006 The Arts 
 2007 Languages 
 2008 Commerce 
 2009 Year 7 and 8 Homeroom 
  
 2010 Year 9 Programme/e-Learning  University of Otago Researchers 
 2011 e-Learning 
 
 2012 Technology Wayne Dixon 
 2013 Science Wayne Dixon 
 2014 English Wayne Dixon 
 2015 Social Sciences Paul Ferris 
 2015 Senior Leadership Team Maurie Jackways 
 2016 Mathematics Munro Doran 
 2017 PE/Health Margaret Campbell-Price 
 2018 The Arts Polly Thin-Rabb 
 2019 Languages 

 
CURRICULUM 

BOARD OF TRUSTEES 
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Reporting to School Community 
2019 Newsletters 2018 Newsletters 
Term 1 International The Arts Term 1 Mathematics English  
Term 2 Careers Science Term 2 International  Learning Support 
Term 3 Social Sciences Technology Term 3 Maori/Pacifika Languages  
Term 4  Guidance Term 4  PE & Health  
 
 
 
 
 
 
 
 
Students with Special Needs/Learning Support Written report to Board of Trustees end of 
Gifted and Talented 2018 
Religious Education/Special Character 
Guidance 
International Students Presentations to Board of Trustees as above 
Property Development/Maintenance 
ICT 
Maori Students 
Professional Development – including provisionally registered teachers 
Careers and STAR 
Arts and Sports Co-ordinators 
 
 
 
 
 
Annual Planning and Report 
 
July Milestone Reporting on Operational Plan 2019 by Senior Management Team 
 
September Board of Trustees Strategic Planning 
 
October Principal’s presentation to staff 
 School Goals review by staff 
 Strategic review by staff 
 Outcomes: 
 1. Initial School Goals for 2020 
 2. Initial Budget plans for 2020 
 
November Operational Plan review 
 Critical Issues identification 
 Outcomes: 
 1. School Goals for 2020 
 2. Budget for 2020 
 
December Principal confirm School Goals for 2020 
 Principal begin Annual Report (complete except for Student Achievement 2019) 
 
February 2019 Milestone Reporting on Operational Plan 2018 by SLT 
 Principal complete Annual Report 
 Report on Operational Plan (NAGs) 
 Outcomes of School Goals 2018 
 Student Achievement 2018 (from data available) 
 
 Charter for 2020 including: 
 1. Vision Section 
 2. Strategic Section 
 3. Annual Section 
 
 Completed and sent to Ministry   
 

 
OTHER 

 
STRATEGIC AND OPERATIONAL PLAN 
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Open Day for Boarding Families and Open Evening for Day Families (separate events) 
St Hilda’s Day 
Prize-Giving 
Cross Country, Athletics, Swimming Sports 
Carol Service 
Leavers’ Church Service and Dinner 
Sports Prize-Giving 
Options Evening 
Curriculum Consultation Meeting 
Maori Community Consultation Meeting 
Homestay Parents’ Seminar 
Year 9 Parents’ Seminar 
Year 11 Parents’ Seminar 
Year 13 Parents’ Seminar 
International Student Farewell 
 
Staff feedback sought on each occasion continuous improvement 
Year 13 Exit Survey 
Parent feedback from seminars 
 
 
 
 
 
 
 
 
 
 
All staff - self appraisal  - Term 3 
 - classroom visit - Term 2 
 - interview with appraisee - Term 3 
 
 written report  
 – reflect progress against present school and department goals 
 - suggest possible personal, professional, department and school goals for coming year 
 
 overall report to Board of Trustees - early Term 4                      affects school goals for following  
 year 
 
 
 
 
 
 
Responsibility of the Board of Trustees Policy Review Committee. 
A Schedule for Policy Review is in the Annual Plan 
 
 

 
EVENTS 

 
PERSONNEL – Performance Appraisal 

 
POLICY REVIEW 
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�6�W���+�L�O�G�D�¶�V 
Collegiate School BOARD OF TRUSTEES 

 
 
 
 
 
    
 

MEETING DATES FOR 2019 
Full Board Meetings �± 5.00 pm (Monday)  Curriculum Committee �± 3:40 pm �± R203 (Monday) 
Hanff Room 
14 February  
18 March  
8 April  
20 May  
17 June 
19 August  
16 September  
21 October �± Strategic Planning  
18 November 
16 December �± Mid day meeting 

Prayer 
Richard 
Scott 
Lynda 
Peter 
Meg 
Lauren 
Joc 
Kate 
Carla 
Roseanne 
 

24 January (Thursday-2 pm) 
25 February 
13 May 
24 June 
29 July 
26 August  
23 September 
21 October 
25 November 

  
 
Technology and Finance Committee �± 5:15 pm 
(Monday) Board Room 
25 February  
29 April  
29 July 
14 October 
 

 
Maintenance�± 7.30 am (Tuesday/Wednesday) Board Room 
19 March 
19 June 
17 September 
19 November 
 

  
  
Sports Council  Arts Council  
Hanff Room �± (Tuesday) 7:30 am 
26 February 
26 March 
30 April 
21 May 
25 June 
30 July 
27 August 
24 September 
29 October 
26 November 
 

Hanff Room �± (Monday) 7:30 am 
4 March 
17 June 
12 August 
21 October 

  
Special Character (BOP) (Thursday) �± 12:30 pm 
Board Room 
28 March 
20 June 
19 September 
21 November 

Health & Safety Committee (BOT & BOP) (Monday) - 
5pm Board Room 
11 March 
13 May 
26 August 
25 November  

  
     
BOARD OF PROPRIETORS MEETINGS (Friday) 1:00 pm AIS CONFERENCES 
1 March    11th & 12th June (Full Conference)  
10 May (AGM)   5th & 6th September (Business Managers) 
26 July 
13 September 
22 November  
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PROFESSIONAL DEVELOPMENT  EXPECTATIONS  
 
Professional development is viewed as a key element to enhancing student achievement levels.  All teaching 
�V�W�D�I�I���D�W���6�W���+�L�O�G�D�·�V���D�U�H���H�[�S�H�F�W�H�G���W�R���X�Q�G�H�U�W�D�N�H���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W�����E�R�W�K���G�H�S�D�U�W�P�H�Q�W�D�O���D�Q�G���S�H�U�V�R�Q�D�O�O�\��
directed.  Teaching as Inquiry is a key focus of all PLD and Inquiry progress documents and evidence are 
reviewed as part of the performance management programme.  Each teaching staff member must also belong 
�W�R���D���S�U�R�I�H�V�V�L�R�Q�D�O���O�H�D�U�Q�L�Q�J���J�U�R�X�S���Z�L�W�K�L�Q���W�K�H���V�F�K�R�R�O�������6�W�D�I�I���D�W���6�W���+�L�O�G�D�·�V���D�U�H���V�W�U�R�Q�J�O�\���H�Q�F�R�X�Uaged to grow their 
subject knowledge base as national professional standards are deemed as minimum performance levels. 
 
 

DEPARTMENTAL  GOAL SETTING  
 
Departments are required to set annual goals and to incorporate at least three of the school focus areas plus 
one focus area specific to the department.  HODs report on achievement levels and how they have 
incorporated focus areas in their annual HOD report to Board of Trustees. 
 
Analysis of student achievement as reported in the Analysis of Variance is used as a basis for setting goals and 
targets for the next year and takes into account the strengths and weaknesses of each cohort. Base 
information gained through PAT, Asttle, eAsttle and MidYIS is also used for the purpose of goal setting and 
measuring learning outcomes.   
 
NCEA Level 1 achievement results are compared with MidYIS predicted Level 1 outcomes based on the 
�<�H�D�U�������0�L�G�<�,�6���U�H�V�X�O�W�V���I�R�U���W�K�D�W���F�R�K�R�U�W���W�R���D�V�F�H�U�W�D�L�Q���W�K�H���Y�D�O�X�H���D�G�G�H�G���W�R���H�D�F�K���V�W�X�G�H�Q�W�V�·���O�H�D�U�Q�L�Q�J�������*�R�D�O�V���D�U�H���D�O�V�R��
developed from this data.   
 
 

OPERATIONAL  PLAN 
 

�$�Q���D�Q�Q�X�D�O���R�S�H�U�D�W�L�R�Q�D�O���S�O�D�Q���L�V���G�H�Y�H�O�R�S�H�G���D�W���W�K�H���E�H�J�L�Q�Q�L�Q�J���R�I���H�D�F�K���\�H�D�U���W�R���H�Q�V�X�U�H���W�K�D�W���6�W���+�L�O�G�D�·�V���&�R�O�O�H�J�L�D�W�H��
School complies with/or exceeds its obligations under the National Administration Guidelines and National 
Education Guidelines.  Milestone reporting against this plan is undertaken twice a year. 
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WHOLE SCHOOL ACHIEVEMENT TARGETS FOR 201 8 
 

   
 

Target 

Personnel 
responsible for 
data collection 
and reporting 
measurement 

 
How will it be 

measured? 

 
 

Outcomes 

1. LITERACY  

 

That 100% of school leavers 
have Level 1 Literacy and 
that 100% of school leavers 
from the end of Year 13 
have UE Literacy (excluding 
international students for 
whom this is unrealistic). 

 
 

John Bradfield 

 
 

NCEA data 

100% of school leavers 
had Level 1 Literacy and 
97% of school leavers 
had UE Literacy. 
First part met and UE Lit 
for leavers we had 2 
individuals miss this. 

2. 

 

 

Junior School 
Literacy 

 

That 90% of students at 
Years 7 to finish the year at a 
minimum of 4 developing. 

 

 

 

That 90% of students at year 
8, to finish the year at a 
minimum of 4 proficient. 

 

 

 

Students of concern at Year 
7 have made progress within 
Level 4 of the NZ 
curriculum by end of year 8. 

 
 

Carla Joint 

 
 

National 
Curriculum 

Level 4 
 

Year 7. 
 Goal meet with 93% 
working at Level 4 
Developing or better. 
7%  Y7 Developing 
50% Y7 Proficient 
43% Y7 Advanced 
 
Year 8. 
 Goal meet with all 
working at Level 4 
Proficient or better. 
 
71% Y8 Proficient 
29% Y8 Advanced 
 
 
The 1 student (ESOL) 
identified as working 
below NZC 4 in Year 7, 
had made progress, 
however she transferred 
schools at the end of 
Term 1. 

3. 

 

MIDDLE YEARS 
ENGLISH:  

 

Year 9:  85% of students to 
be working at stanine 5 or 
above, as reflected in the 
PAT reading comprehension. 

 

 

 

Year 10:  85% of students to 
be working at stanine 6 or 
above, as reflected in the 
PAT reading comprehension. 

 
 

Helen Almey 
 

PAT reading 
comprehension. 

 

Year 9, the PATs were 
not done as we 
embarked on a two year 
middle year programme 
of learning with PATS at 
the start and end and for 
got about the analysis of 
variance, We will 
remember in 2019. 
 
Year 10 We had only 
68% of students 
operating at Stanine 6 or 
above in PATS. 
However, we have 81 % 
on stanine 5 and above 

4. MATHEMATICS:  

 

That 80% of students at 
Years 7 to finish the year at a 
minimum of 4 developing. 

That 80% of students at year 
8, to finish the year at a 
minimum of 4 proficient. 

Students of concern at Year 
7 have made progress within 
Level 4 of the NZ 
curriculum by end of year 8. 

 
John Bradfield 

Carla Joint 

 
Class Work 

 
 
 
 
 
 
 
 
 
 

 
At the end of 2018 all 
Year 7 students were 
working at, at least, 
Level 4 developing. 
All Year 8 students were 
working at, at least, 
Level 4 Proficient. 
This was a very positive 
result. 
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Year 9:  70% of students to 
be working at Stanine 5 or 
above, as reflected in the 
overall PAT scores. 

Year 10:  70% of students to 
be working at Stanine 5 or 
above, as reflected in the 
overall PAT scores. 

Year 11: 100% of students 
achieve the requirements for 
UE Numeracy. 

 
PAT testing 

and class work 
 
 
 
 
 
 
 
NCEA data 

At the end of 2018 86% 
of Year 9 and 81% of 
Year 10 were working at 
or above Stanine 5 as 
reflected by the PAT 
scores. 
Goal was meet at both 
levels there are still a 
small number of students 
struggling. 
 
100% of Year 11 
students earned UE 
Numeracy. This goal 
was met. 

 
 

 
   

 
Target 

Personnel 
responsible for 
data collection 
and reporting 
measurement 

 
How will it be 

measured? 

 
 

Outcomes 

5.  
(a) 

 

 

 

ENDORSEMENT 
TARGETS 

 

NCEA Level 1  

The percentage of NCEA merit 
and excellence level 
endorsements to be at least 10% 
above the percentage gained 
nationally by ALL 
schools, or within 10% of the 
percentage gained by Decile 10 
girls schools. 

 

 
 

John Bradfield 

 
 

NCEA Data 

 
 
Level 1 Endorsements for 
SHCS   35% 
Level 1 Endorsements for 
Nationally   21% 
This puts us 14% above the 
national average and the 
goal was met. 
 
 

5. 
(b) 

 

NCEA Level 2: 

The percentage of NCEA merit 
and excellence level 
endorsements to be at least 10% 
above the percentage gained 
nationally by ALL 
schools, or within 10% of the 
percentage gained by Decile 10 
girls schools. 

 
 

John Bradfield 

 
 

NCEA Data 

 
 
Level 2 Endorsements for 
SHCS   13% 
Level 2 Endorsements for 
Nationally   16% 
This puts us 3% below the 
national average and the 
goal was not met. 
 
 

5. 
(c) 

 

NCEA Level 3: 

The percentage of NCEA merit 
and excellence level 
endorsements to be at least 10% 
above the percentage gained 
nationally by ALL 
schools, or within 10% of the 
percentage gained by Decile 10 
girls schools.  

 
 

John Bradfield 

 
 

NCEA Data 

 
 
Level 3 Endorsements for 
SHCS   15% 
Level 3 Endorsements for 
Nationally   15% 
This puts us equal with the 
national average and the 
goal was not met. 
 
 

5. 
(d) 

 

Scholarship Target: 

�7�K�D�W���6�W���+�L�O�G�D�¶�V���Z�L�O�O��gain more 
than 12 Scholarship passes 
across at least 5 subjects. 

 
 

John Bradfield 
 

 
 

NCEA Data 
 

 
This year we earned 5 
scholarships across 3 
subjects. [Bio, Painting and 
Photo] The goal was not 
met. 
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WHOLE SCHOOL ACHIEVEMENT TARGETS FOR 201 9 
 

   
 

Target 

Personnel 
responsible for 
data collection 
and reporting 
measurement 

 
How will it be 

measured? 

 
 

Outcomes 

1. LITERACY  

 

That 100% of school leavers 
have Level 1 Literacy and 
that 100% of school leavers 
from the end of Year 13 
have UE Literacy (excluding 
international students for 
whom this is unrealistic). 

 
 

John Bradfield 

 
 

NCEA data 

 

2. 

 

 

Junior School 
Literacy 

 

That 90% of students at 
Years 7 to finish the year at a 
minimum of 4 developing. 

 

 

 

That 90% of students at year 
8, to finish the year at a 
minimum of 4 proficient. 

 

 

 

Students of concern at Year 
7 have made progress within 
Level 4 of the NZ 
curriculum by end of year 8. 

 

 
 

Carla Joint 

 
 

National 
Curriculum 

Level 4 
 

 

3. 

 

MIDDLE YEARS 
ENGLISH:  

 

Year 9:  85% of students to 
be working at stanine 5 or 
above, as reflected in the 
PAT reading comprehension. 

 

 

 

Year 10:  85% of students to 
be working at stanine 6 or 
above, as reflected in the 
PAT reading comprehension. 

 

 
 

Helen Almey 
 

PAT reading 
comprehension. 

 

 

4. MATHEMATICS:  

 

That 80% of students at 
Years 7 to finish the year at a 
minimum of 4 developing. 

That 80% of students at year 
8, to finish the year at a 
minimum of 4 proficient. 

Students of concern at Year 
7 have made progress within 
Level 4 of the NZ 
curriculum by end of year 8. 

 

 
John Bradfield 

Carla Joint 

 
Class Work 
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Year 9:  70% of students to 
be working at Stanine 5 or 
above, as reflected in the 
overall PAT scores. 

Year 10:  70% of students to 
be working at Stanine 5 or 
above, as reflected in the 
overall PAT scores. 

Year 11: 100% of students 
achieve the requirements for 
UE Numeracy. 

PAT testing 
and class work 

 
 
 
 
 
 
 
NCEA data 

 
 

 
   

 
Target 

Personnel 
responsible for 
data collection 
and reporting 
measurement 

 
How will it be 

measured? 

 
 

Outcomes 

5.  
(a) 

 

 

 

ENDORSEMENT 
TARGETS 

 

NCEA Level 1  

The percentage of NCEA merit 
and excellence level 
endorsements to be at least 10% 
above the percentage gained 
nationally by ALL 
schools, or within 10% of the 
percentage gained by Decile 10 
girls schools. 

 

 
 

John Bradfield 

 
 

NCEA Data 

 
 
 

5. 
(b) 

 

NCEA Level 2: 

The percentage of NCEA merit 
and excellence level 
endorsements to be at least 10% 
above the percentage gained 
nationally by ALL 
schools, or within 10% of the 
percentage gained by Decile 10 
girls schools. 

 

 
 

John Bradfield 

 
 

NCEA Data 

 
 
 

5. 
(c) 

 

NCEA Level 3: 

The percentage of NCEA merit 
and excellence level 
endorsements to be at least 10% 
above the percentage gained 
nationally by ALL 
schools, or within 10% of the 
percentage gained by Decile 10 
girls schools.  

 

 
 

John Bradfield 

 
 

NCEA Data 

 
 
 
 

5. 
(d) 

 

Scholarship Target: 

�7�K�D�W���6�W���+�L�O�G�D�¶�V���Z�L�O�O��gain more 
than 12 Scholarship passes 
across at least 5 subjects. 

 

 
 

John Bradfield 
 

 
 

NCEA Data 
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Task 

 
 

Source of Data 

Personnel 
responsible for 
data collection 
and reporting 
measurement 

 
How will it be measured? 

1. Gathering and 
evaluating 
baseline data. 

 
MidYis  
Asttle  
PAT for Years 7 �± 10 
NCEA Levels 1 - 3 
Literacy and Numeracy for University Entrance 
 

 
Judy Maw 

Shannon Prentice 

 
D Band 
2 levels below National Norm 
Stanine 1-3 
NCEA Internal Assessment Results 
NCEA Results 

2. 5 Week 
Monitoring 

 
Each classroom teacher reports on progress or 
concerns at all year levels. 
 

 
Year Level Deans 
Whanaungatanga 

Teachers 
Shannon Prentice 

 

 
Off task behaviour 
Lack of progress in class 
Non completion of homework 
 

  
 

Task 

 
 

Action 

Personnel 
responsible for 
data collection 
and reporting 
measurement 

 
How will it be measured? 

 
3. 

 
Establish 
individual 
learning needs 

 
�(�Y�D�O�X�D�W�H���L�G�H�Q�W�L�I�L�H�G���V�W�X�G�H�Q�W�V�¶���S�U�H�V�H�Q�W���O�H�D�U�Q�L�Q�J��
programme 

 
Shannon Prentice 

 

 
Baseline data 
Learning Support tracking sheets 
5 Week Monitoring 
 

 
Identify appropriate curriculum levels for each 
student on an individual basis. 
 

 
Shannon Prentice 

RTLB 

 
Baseline data 
Learning Support tracking sheets 
5 Week Monitoring 
 

 
Choose a realistic number of achievement 
�V�W�D�Q�G�D�U�G�V���I�R�U���H�D�F�K���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O���V�W�X�G�H�Q�W�V�¶��
subjects. 
 

 
Shannon Prentice 
Year Level Deans 

HODs 
Subject Teachers 

 

 
Baseline data 
Learning Support tracking sheets 
5 Week Monitoring 
 

 
Provide additional help within, and outside the 
classroom through the use of RTLB and teacher 
aides. 
 

 
Shannon Prentice 

 

 
Baseline data 
Learning Support tracking sheets 
5 Week Monitoring  

4. Provide 
individualised 
learning 
programmes 

 

 
Provide learning programmes for identified 
students tailored to individual needs to assist 
these students to meet with success. 

 
Shannon Prentice 

 

 
Baseline data 
Learning Support tracking sheets 
5 Week Monitoring  
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